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Story of Porcupine
James Teit, “The Shuswap” in Franz Boas, ed. The Jesup North 
Pacific Expedition: Memoir of the American Museum of Natural 
History, Vol II, Part IV, 1909



A large number of people lived 
together at one place.  Their Chief 

was Swan.



At another place, one long day’s 
journey away and beyond a 
high range of mountains, lived 
another band of people, who 
were sometimes called Deer 
people.



They consisted of the Deer, 
Caribou, Moose, Goat, 
Sheep and others, and their 
Chief was the Elk.



The two groups of people had 
been enemies for a long time.  
Each tried to interfere with the 
other, and to make their means 
of procuring a living as difficult 
as possible.



Each people had a different 
kind of government and 
lived and worked 
differently.  What one did 
well, the other did badly.  



The birds acted in 
some ways like 
mammals, and the 
mammals like birds.



The Swan wished to remedy the defects of both parties, and 
to enable them to live without continual interference.  He 
believed that their troubles all arose from ignorance.



One day in the winter time, when the snow lay 
very deep on the mountains, Swan assembled 
his people, and, after explaining his plans to 
them, he asked if any one of them would carry 
his message of invitation to Elk.  Whoever 
would undertake the journey was to receive a 
large present of dentalia.

This Photo by Unknown Author is licensed under CC BY
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Coyote volunteered to go, and prepared for the journey by putting on his 
finest clothes, embroidered moccasins and all his dentalia.  At dusk he left 

the house, but, not wanting to face the deep snow, he ran around the 
underground house all night, admiring himself.



Coyote was still running in the morning, when the people 
awoke.  The Swan asked him why he had not gone; and 
Coyote answered, “I was just playing and running around 
for practice.  I will start tonight.

This Photo by Unknown Author is licensed under CC BY
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When evening came, the people saw him leave, and watched him until 
he was out of sight.  Coyote soon found the snow too deep, returned 
after dark, and lay down underneath the ladder where he fell asleep.



When the people awoke in the morning, they found him fast asleep, 
and Swan asked him  why he had not gone.  Coyote answered, “Oh, I 
was playing, became tired, and lay down to sleep.  I will start tonight.

This Photo by Unknown Author is licensed under CC BY-SA
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The Swan asked the 
people which one of 

them was best able to 
undertake the 

journey, and they all 
agreed that Porcupine 
was the fittest person, 
for he was accustomed 
to walking in the high 

mountains where 
there was much deep 

snow.



Porcupine was 
selected, and 
after sewing 

his moccasins 
all night, and 

dressing 
himself 

warmly, he left 
at daybreak.



When Coyote saw 
him leave, he 
laughed, and 

said, “When even 
I could not go, 
how can such a 

poor, slow, short-
legged creature 
be able to travel 

through deep 
snow?”



That night 
Porcupine 

reached Elk’s 
house in an 
exhausted 

condition, and 
all covered 

with ice and 
snow.  



After warming himself, he 
delivered his message to Elk and 
asked for sinew and awl with which 
to sew his moccasins.  After he had 
done so, he left for home, bearing 
Elk’s reply.

This Photo by Unknown Author is licensed under CC BY

http://www.flickr.com/photos/kimberlyeternal/6792306061/
https://creativecommons.org/licenses/by/3.0/


Elk promised to 
visit Swan on the 
following morning 
together with all 
his people.  When 
Elk and his people 

arrived, Swan 
feasted them and 

when the feast was 
over, he and all his 
people knelt down 

before Elk.



Swan told him 
all he knew of 
the affairs of 

both people and 
told him in what 
way he thought 
they did wrong.  
Swan gave Elk 

all his 
knowledge and 

advice.



Then Elk and his people all knelt 
down before Swan, and Elk gave 
him all his ideas and knowledge.  
Each people gained full knowledge 
of the other, and together became 
able to plan doing what was right.



After this they lived much 
easier and happier than before 
and the methods of one party 
did not come into conflict with 

those of the other.



The laws made at the council are those which govern animals and 
birds and the present day.  Porcupine got his rich present of 
dentalia, and was much envied by Coyote.



The End



Governing 
Circle 

SKU7PECAN 
BONAPARTE: MATILDA MORGAN 
TKʼEMLÚPS TE SECWÉPEMC:  KEVIN 
MALLOY
WHISPERING PINES/CLINTON 
INDIAN BAND: JUDY STURM



Mandate
: 

Implement and administer the Secwépemc 
Law of Stsmémelt and Kw'séltkten

Uphold Secwépemc values and teachings

Presenter Notes
Presentation Notes
Yecwmínte re Xqwllint exists to implement and administer Secwépemc Law specifically the Law of Stsmémelt and Kw'séltkten for child and family services.


This is not a government program. being put into practice by our people, for our children.

And every decision we make is be grounded in Secwépemc values and teachings and the knowledge our grandmothers carried, the wisdom our Elders still hold.

We are not borrowing from colonial systems and calling it ours. 

We are restoring what was always ours.




Overview of 
Yecwminte re 
Xqwllint, Take Care of 
Baby Basket Society 

 Role as Indigenous Governing 
Body 

 Exercise jurisdiction over child 
and family wellness and 
protection on behalf of its 
member communities 

 Doing so under Secwépemc 
Law rather than provincial or 
federal child welfare systems.

Presenter Notes
Presentation Notes
Yecwmínte re Xqwllint is not an agency. We are an Indigenous Governing Body.

That means we hold jurisdiction over child and family wellness and protection on behalf of Tk'emlúps te Secwépemc, Bonaparte First Nation, and Whispering Pines/Clinton Indian Band.

We are not operating inside the provincial child welfare system. 

We are not operating inside the federal child welfare system.

We are operating under Secwépemc Law.

That is what makes this different. That is what makes this historic. And that is the responsibility we carry every day.




Member 
Communities 

Tkʼemlúps te 
Secwépemc

Bonaparte First Nation

Whispering Pines/Clinton 
Indian Band 

Presenter Notes
Presentation Notes
Three Secwépemc communities came together to form the Yecwmínte re Xqwllínt, the Take Care of Baby Basket Society: Tk'emlúps te Secwépemc, Bonaparte First Nation, and Whispering Pines/Clinton Indian Band Together

we represent approximately 3,000 members 

These communities united under a shared commitment to bring our children home 

We do this under Secwépemc Law, on our own terms, through our own governing body




Inherent Right 

 The Secwépemc have 
always had their own law — 
the Law of Stsmémelt and 
K'wséltkten 

 Governing how children and 
families are cared for and 
protected. Our law predates 
Canada. 

 The Society is not asking for 
permission to care for 
Secwépemc children. 

 It is asserting what was 
always theirs.

Presenter Notes
Presentation Notes
We are exercising our inherent rights, that is, our birth right as Secwepemc.  We will advance our jurisdiction as an inherent right not as a delegated agency who gets their authority from a Provincial government.

C92 is federal (Canada’s) legislation.  We are only utilizing the legislation as a tool and stepping stone to help us advance our inherent rights.  We believe in Nation to Nation relations with Canada and BC and they are not above us or superior to our ways.




Sku7pecan Role/Responsibility 
Decision making; serving as the decision maker for Yecwmínte re Xqwllint

Grounded governance; reviewing documents with a decolonized lens, learning the stories 
and teachings, and upholding both the Stkwenme7iple7 (Bylaw) and the Stsmémelt and 
Kw'selkten Law 

Community connection; engaging in dialogue with fellow Yecweminem members, elected 
Chief and Councils, and community members; establishing the role of communities within 
the entity 

Operational oversight; setting timelines, assessing programs and services, supporting 
Stsmémelt Circles, and overseeing protocol and service sharing agreements 

Intergovernmental engagement; preparing for Coordination Agreement discussions with 
Canada and BC, and supporting the letter to Canada asserting jurisdiction over child and 
family matters 

Presenter Notes
Presentation Notes
Every direction we take, every agreement we enter, every policy we bring forward — it goes to them. 

Your communities have representation at that table.

Our governance is rooted. They review everything through a decolonized lens. They learn the stories and teachings that ground this work. And they uphold both the Stkwenme7iple7 — our Bylaw — and the Stsmémelt and Kw'séltkten Law.

The law they govern by is ours

Sku7pecan are the bridge between the Society and the communities, between our work and your leadership, between the Society and the families. 

they oversee the protocols and service sharing agreements that govern how we work with others.

the Sku7pecan are also preparing for Coordination Agreement discussions with Canada and BC.  

the negotiations that will define the terms of our jurisdiction in practice. 

And they are standing behind the letter to Canada asserting that we hold jurisdiction over child and family matters.

We are doing that work on behalf of your communities.




Secwèpemc Law of 
Stsmémelt and Kw'selkten 

 Goal was to draw down on the 
principles of our traditional laws. 

 Healing a major focus. 
 Education must be a important 

component of revitalizing our law. 
 Structure is necessary to ensure people 

are respected and treated fairly. 
 Space for communities to develop 

policy and procedures that suits their 
community needs. 

Presenter Notes
Presentation Notes
The Law has been developed by Secwepemc for Secwepemc and draws on the teachings of our historical stories that have been handed down generation by generation.







Foundation of 
our Law 
 Language 
 Culture 
 Connection to lands and laws 
 Healing 

 Secwépemc have supreme 
authority to govern our lands and 
people.
(Preamble)

Presenter Notes
Presentation Notes
We are working towards breaking the cycle of colonial control over our children and families.  This control has been asserted for over 100 years and will take time to break away from it and change.  Be patient as we push forward with this work.

Our focus is on healing and supporting children and families through the provision of practical programs and services that they need, meeting people where they are at. 




Why are we different? 

Secwepemc Law 
Foundation of Law:
Inherent; written in the land and given 
through Sk'elép teachings. Predates 
Canada by 10,000+ years and was never 
surrendered.
 
Decision Makers:
The family and community, through the 
Stsmémelt Circle, we the people are child 
and family decision makers under 
Secwépemc Law.
 
Approach:
Family preservation and cultural 
connection. The Society holds authority as 
a rights holder. 

Provincial Law 
Foundation of Law:
Imposed colonial statute created without 
Secwépemc consent. 

Decision Makers:
The provincial government (MCFD), 
delivering child welfare as a service from 
outside the community with no Indigenous 
jurisdictional authority.
 
Approach:
Apprehension and placement within a 
system designed outside Indigenous laws 
and ways of being. Result: 53.8% of children 
in foster care were Indigenous in 2021, 
despite being only 7.7% of children.



Presenter Notes
Presentation Notes
The Yecwmínte re Xqwllínt is governed by the Sku7pecan, our Board of Directors

made up of representatives appointed by each of the three member communities Tk'emlúps te Secwépemc, Bonaparte First Nation, and Whispering Pines/Clinton Indian Band 

each selected their own Sku7pecan (directors)  through Band Council Resolution 

The Sku7pecan operates collectively as the Yecweminem, 

with Wayne Christian, Wenecwtsin, serving as Chairperson 

This structure reflects Secwépemc values of collective decision-making and community accountability




Jurisdiction 
BONNIE LEONARD, ADVISOR 



What is Jurisdiction?

 Power to develop and enforce 
law;

 Usually exercised by a government 
or a court;

 Can apply to people or lands.

 What is inherent right?

 A founding right that 
belongs to Indigenous 
people by virtue of long-
standing governance 
and occupation of our 
lands prior to contact.



What is a 
Coordination 
Agreement A tripartite (3) party agreement 

between Secwepemc, BC and 
Canada.

 S.20(2) (An Act Respecting First 
Nations, Inuit and Metis children, 
youth and families) outlines what 
a Coordination Agreement 
should contain, emergency 
services, fiscal arrangements, 
authority and transition.

 Goal is to coordinate all three 
jurisdictions for smooth transition.



What has 
been 
happening 
at the 
table?

 We issued our notice of intention in April 
2025 and applied for funding to support 
the work.

 Funding was not received until late 
September 2025 .

 We have experienced members on our 
team.  Draft Coordination Agreement 
prepared and offered on December 19, 
2025.

 We have had 6 meetings with BC and 
Canada.

 We have created sub tables, legal, sqlew 
(fiscal)  and Knucwentwecw - Helping each other 
(service delivery).

 Future meetings are scheduled monthly.



What’s the 
hold up?

 We have faced a number of challenges from 
both BC and Canada.

 Both governments send non-decision makers 
to the table.

 Both governments are unprepared to 
advance the work.

 Legal attempts to raise non-issues, such as 
Indigenous Governing Body challenges, not 
following their own legislation and forcing us to 
defend.

 Resistance to providing us with data for our 
planning purposes.

 Funding formulas and artificial restrictions 
making it difficult to do the work. Late funding.

 Creating new processes (Guiding Principles) 
that are not productive, helpful or binding on 
the parties.



Our responses

Advocating directly to the Minister (Canada) and Assistant Deputy Minister 
(BC), making them aware and seeking their support to direct their staff.

Preparing a submission to Canada for consideration on their 5 year review 
(C92) identifying all the challenges and recommending solutions.

We have refused to waste any time on the Guiding Principles and instead 
tabled our Secwepemc principles and refused to revisit it.

Requesting political advocacy from National Chief and Regional Chiefs to 
pressure Canada to advance the work.



Timelines
 In the next 3 months we will be developing 

our service delivery model to include in the 
Coordination Agreement as well collecting 
data from communities to inform our fiscal 
arrangement section.

 In 6 months we want to have a finalized 
draft completed and pressure Canada 
and BC to seek authorizations/approvals to 
sign off (this takes time).

 Our goal is to finalize a Coordination 
Agreement in the next 12 months.

 There will be a ceremony where our law 
will be declared in force once the 
Coordination Agreement is finalized and 
signed



Administration 
Update 
MARYANN YARAMA, HEADMAN 



Two paths running parallel

 Operationalizing the Yecwminte Re 
Xqwllint, Take Care of Baby Basket 
Society 

 Preparing to Implement the Law 



Administrati
on
 Capacity 



Our Approach to 
Communications 

 Our approach to community 
communications is grounded in 
Secwépemc Law and traditional 
governance practices

 Community Liaisons carry 
information to all three member 
communities. 
Inspired by the tradition of runners

 Our website and newsletter serve 
as modern expressions of the 
runner and family head system 
carrying information broadly 
across all three member 
communities



Website    https://tcbbs.ca/ 



Seasonal Newsletter 



Seasonal Rounds 



Update on the Sqlew 
BO SEMENIUK, SR FINANCE  



 
2026-27 Fiscal Budget Summary  



Our Connection 
to communities 

Our Runners 







Tk̓emlúps Liaison

MESSENGER, ONE WHO SHARES KNOWLEDGE 

About Me
I am a Secwépemc woman who has spent most of 
my life in and around Tk̓emlúps. I was born and 
raised in Tk̓emlúps, St’uxwtéws, and the Chase area. 
Although I have lived in Arizona, Oregon, and 
Vancouver, I have always made my way home.

I am a member of Xatśūll, with strong kinship ties to 
this community, and my two children are part of 
Tk̓emlúps te Secwépemc (TTES).I am a birth keeper, 
traditional tattoo artist, hunter, and harvester.I am 
grateful for the opportunity to serve as a liaison for 
Tk̓emlúps communities.



Approach

 Approach as Tk ̓emlúps Liaison Yecwminte re Xqwllint – Take Care of Baby 
Basket Society

  Connect with Chief & Council to share information
 Build relationships with department leads
 Engage with: Cultural, Education, Wellness, Elders, Natural Resources, Housing 

departments
 Attend community events and meetings to listen and connect

 Once a month Engagement sessions 
 Continue attending Yecwminte engagements sessions 



Community Liaison – Bonaparte 



On Boarding 
Secwepemc 
Communities

Wayne Christian  



Nation Based Law 
Membership is open to all 

Secwepemc Communities 
to join

Communities required to 
adopt the Law, appoint 
Yecwminte Re Xqwllint as 
the Indigenous Governing 
Body, and meet 
requirements

Connect with Headman 
for a membership 

    



Door 
Prizes 



Closing Remarks 
Sku7pecan

Matilda Morgan 
Kevin Malloy  
Judy Sturm 

 



Closing 

This slide deck will be posted on 
our website 

https://tcbbs.ca/
 

For more information contact 
Rolene Sam lecetemc@tcbbs.ca
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